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Purpose of this report

The purpose of this report is to present and introduce the Leeds System
Resilience Plan 2019/20 and associated information.

Background

During the previous municipal year, the Scrutiny Board considered a range of
information in relation to Improving Access to Psychological Therapies services in
Leeds.

Main issues

The Leeds System Resilience Plan (LSRP) describes the collective system vision,
aims, objectives and priorities to achieve improved services and outcomes for the

Leeds population. It also highlights the importance of alignment in order to deliver
change.

The LSRP (appended to this report) has three main components that are intended
to describe the elements of a well-functioning system that balances strategic
ambition with effective operational delivery. The main components are:

e Planning and priorities 2019/20
e Escalation and incident management
e Transformational plans
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.The following details are also appended to the LSRP 2019/20:

Leeds System Resilience Governance (Appendix 1)
2018/19 Review (Appendix 2)

System Resilience Communications Plan (Appendix 3)
System Resilience Risk Register (Appendix 4)

Appropriate representatives have been invited to attend the meeting to present
Leeds System Resilience Plan 2019/20 and to address questions from the
Scrutiny Board.

Corporate considerations

Consultation and engagement

The Communications Plan associated with Leeds System Resilience Plan is
presented at Appendix 3 to the Plan.

The Scrutiny Board may wish to consider any specific consultation and
engagement matters related to the Leeds System Resilience Plan and how these
have been taken into account as part of its overall development.

Equality and diversity / cohesion and integration

The Scrutiny Board Procedure Rules state that, where appropriate, all work
undertaken by Scrutiny Boards will ‘...review how and to what effect
consideration has been given to the impact of a service or policy on all equality
areas, as set out in the Council’s Equality and Diversity Scheme’.

The Leeds System Resilience Plan has been developed by partners across
Leeds Health and Care system. As such, the development of the Plan may be
subject to other considerations relating to equality, diversity, cohesion and
integration.

The Scrutiny Board may wish to consider any specific Equality and Diversity
issues related to the Leeds System Resilience Plan and how these have been
taken into account as part of its overall development.

Council policies and the Best Council Plan

Leeds System Resilience Plan has been developed in the context of Leeds
Health and Wellbeing Strategy, which supports the overall ambitions of the Best
Council Plan.

The Scrutiny Board may wish to consider any specific Council policies / Best
Council Plan issues related to the Leeds System Resilience Plan and how these
have been taken into account as part of its overall development.
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Climate Emergency

The Scrutiny Board may wish to consider any specific climate emergency or
sustainability issues related to the Leeds System Resilience Plan and how these
have been taken into account as part of its overall development.

Resources, procurement and value for money

The Scrutiny Board may wish to consider any specific resource, procurement or
value for money matters associated with the Leeds System Resilience Plan and
its development.

Legal implications, access to information, and call-in
The Scrutiny Board may wish to consider any specific legal implications
associated with the Leeds System Resilience Plan and its development.

This report, Leeds System Resilience Plan and the associated appendices are
not subject to ‘Call-in’.

Risk management

The System Resilience Risk Register is presented as Appendix 4 to the Leeds
System Resilience Plan. The Scrutiny Board may wish to consider in more detail
any specific risks identified. .

Conclusions
This report introduces present and introduce the Leeds System Resilience Plan
2019/20 and associated information.

This report provides an opportunity for the Scrutiny Board to consider and
comment on the information provided; and identify any additional actions and/or
matters that may require further scrutiny input or activity.

Recommendations

The Scrutiny Board (Adults, Health and Active Lifestyles) is asked to consider
and comment on the information provided in the attached report and associated
appendices; identifying any additional actions and/or matters that may require
further scrutiny input or activity.

Background papers?
None used

1 The background documents listed in this section are available to download from the Council’'s website,
unless they contain confidential or exempt information. The list of background documents does not
include published works.



